
Pennridge Regional Police Commission 
Meeting Minutes 

January 28, 2026 

The regular business meeting of the Penn ridge Regional Police Commission was held at 5:00pm on January 
28, 2026 in the meeting room at the Penn ridge Regional Police Headquarters, 200 Ridge Road, Sellersville, 
PA 18960. 

Present: Gary Volovnik 
Jay Keyser 
Hal Schirmer 
Paul T. Dickinson Jr. 
Marianne Morano 
Greg Lippincott 
Jim Nietupski 
Dave Nyman 
Will Oetinger, esq. 

Commissioner, East Rockhill Township Representative 
Commissioner, West Rockhill Township Representative 
Commissioner, West Rockhill Township Representative 
Chief of Police 
East Rockhill Township Manager 
West Rockhill Township Manager 
East Rockhill Supervisor 
East Rockhill Supervisor 
Grim Biehn and Thatcher 

A member of the public was present. 

The meeting was called to order at 5:00pm by Mr. Volovnik with the Pledge of Allegiance. 

Reorganization: 
Consensus of the Commission was for Chief Dickinson to serve as temporary chairperson. 
On motion by Mr. Volovnik, seconded by Mr. Schirmer to nominate Jay Keyser as Chairperson. With no 
additional discussion, all present voted in favor. 
Chief Dickinson turned the meeting over to Mr. Keyser. 
On motion by Mr. Keyser, seconded by Mr. Volovnik to nominate Hal Schirmer as Vice-Chairperson. With 
no additional discussion, all present voted in favor. 
On motion by Mr. Schirmer, seconded by Mr. Keyser to nominate Gary Volovnik as Secretary. With no 
additional discussion, all present voted in favor. 

On motion by Mr. Schirmer, seconded by Mr. Volovnik, to adopt Resolution 2026-01 Acknowledgement 
of Appointments, Reappointments and Status of Existing Appointments as presented. With no additional 
discussion, all present voted in favor. 

Citizen Comment #1: 
• Nathan Alcott, President of the Police Collective Bargaining Unit, read a statement to the 

commission in regards to providing adequate department staffing. The public statement and a 
Bucks County study regarding police staffing were provided to the Commission and are attached 
to these minutes. 

Announcements: 
• An executive session will be held following the meeting to discuss personnel. 

Presentation: 
There was none. 

Consent Agenda: 



A. December 18, 2025, Meeting Minutes 
B. January 28, 2026, Financial Report 
C. January 28, 2026, Payment of Bills totaling $103,802.64 
D. December 2025 Chief's Report 

On motion by Mr. Schirmer, seconded by Mr. Volovnik, to approve January 28, 2026 Consent Agenda. 
With no additional discussion, all present voted in favor. 

Solicitors' Report: Will Oetinger, esg. 
There was none. 

Business: Chief Dickinson, Jr. 
Accept Resignation of Ofc. Zachary Koerper: 
On motion, by Mr. Volovnik, seconded by Mr. Schirmer, to accept the resignation of Ofc. Zachery Koerper 
effective December 31, 2025. With no additional discussion, all present voted in favor. 

DCED LSA Grant Funding to purchase Body Worn/In Car Cameras: 
Chief Dickinson advised the commission that the department had received $25,000.00 grant funding 
award to purchase new Motorola in car and body worn cameras stating he would research the overall 
cost of the purchase, including long term subscription costs and video cloud storage. 

There was brief discussion regarding the new technology and the need to use cloud based storage, and 
possible associated cost. Chief Dickinson stated the funding is available to the department for 3 years and 
Mr. Schirmer should be appointed to sign the grant application due to his signature was on the prior 
submission. 

On motion by Mr. Volovnik, seconded by Mr. Schirmer, to authorize Chief Dickinson and Mr. Schirmer to 
execute the DCED LSA Grant funding paperwork to accept the funding as presented. With no further 
discussion, all present voted in favor. 

Public Comment 
• Mr. Nietupski requested the commission to be aware of the potential need for additional signage 

on Ridge Road at the headquarter driveway stating the darkness conceals the driveway and 
signage may help advise motorists of the entrance. 

On motion by Mr. Schirmer, seconded by Mr. Volovnik, to adjourn back into executive session. With no 
additional discussion, the meeting was adjourned at 5:16 pm. 

Respectfully submitted, 

Paul T. Dickinson Jr. Chief of Police 
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January 20, 2026 

Dear Members of the Police Commission, 

 

We are writing to respectfully request the Commission’s attention to the issue of safe and sustainable 

police staffing levels within our department. Adequate staffing is not only a workforce concern—it is a 

critical public safety issue that directly impacts officer safety, service delivery, response times, 

community trust, and the long-term health of the organization. 

Current staffing levels have increasingly required officers to manage higher call volumes, extended 

shifts, mandatory overtime, and reduced opportunities for training and proactive policing. These 

conditions elevate fatigue, increase the risk of errors, and place unnecessary strain on both sworn 

personnel and the community we serve. Over time, understaffing also contributes to burnout, retention 

challenges, and diminished morale, further compounding the problem. 

Safe staffing levels allow officers to respond effectively to emergencies, engage meaningfully with the 

community, and operate within the professional standards expected and deserved by the public and the 

Commission. It is also essential to meeting our values of accountability, integrity, and respect—ensuring 

that officers have the time, resources, and support necessary to make sound decisions under pressure. 

We respectfully ask the Commission to prioritize a review of current staffing levels, workload demands, 

and future needs, with the goal of establishing and maintaining staffing standards that promote safety, 

effectiveness, and resilience. Investment in adequate staffing is an investment in officer wellness, 

community trust, and the long-term success of our police department. 

We appreciate your consideration of this important matter and stand ready to support any efforts to 

further evaluate and address staffing needs. We have provided a completed study which also address 

and show the existing staffing shortages based on studies completed by an outside agency. Based upon 

the provided we are requesting the Police Commission to approve the hiring necessary additional 

officers to bring our sworn officer staffing level to 15. We look forward to your continued oversight and 

commitment to public safety.  

 

Respectfully, 

 

Members of the Pennridge Regional Police Officers Benevolent Association. 








































